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SAY WHAT?

In our last reflection, we named a truth many educators feel deeply: we are better together.
Collaboration fuels resilience, sharpens practice, and reminds us that we do not carry the
weight of this work alone. But naming the value of collaboration is only the beginning.

The next question is more challenging and more powerful:

How do we move from collaborating to transforming?

As the school year unfolds, teams often find themselves meeting regularly, sharing resources,
and problem-solving together. Yet true impact does not come from collaboration alone; it
comes from intentional reflection and reimagining what is possible when relationships, trust,
and shared purpose are at the center of the work.

Collaboration is not just about working side by side. It is about pausing long enough to ask:
e What is working for our students?

* Where are we stuck?
e How might we think differently—together—to create deeper learning and growth?

This is where collaboration shifts from a structure to a lever for impact.

SOWHAT?

Recent research continues to affirm what educators experience daily: the quality of adult
collaboration in schools has a measurable impact on student growth.
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Studies published in the last several years indicate that:

e Instructional Collaboration & Student Learning: Teachers who engage in regular,
structured collaboration focused on instruction contribute to higher student achievement
and stronger alignment of teaching practices (Andaya & Quinito, 2025)

* Collective Teacher Efficacy: Updated syntheses of Visible Learning research continue to
identify collective teacher efficacy as one of the most powerful influences on student
learning outcomes (Hattie, 2023).

* Relational Trust & Improvement: Schools with high levels of relational trust are more
likely to sustain improvement efforts and adapt effectively to change (Simon & Lyon, 2021).

* Proactive collaboration is key: Teachers thrive within a dynamic, interconnected learning
ecosystem when multiple stakeholders collaborate proactively in shaping future-oriented
education. (OECD, 2025)

Just as importantly, post-pandemic research highlights the role of collaboration in supporting
educator well-being and retention—both of which directly affect instructional quality and
student outcomes. When educators feel connected and supported, they are more likely to

persist, innovate, and remain focused on student learning.

Relationship-centered collaboration is not optional—it is essential. Schools that intentionally
invest in adult relationships create the conditions for deeper learning, coherence, and equity.

In short, student growth accelerates when educators grow together.

NOW WHAT?

Deepening Collaboration Through Reflection and Reimagining

Transformational collaboration does not happen by accident. It requires intentional systems
that allow teams to slow down, reflect, and imagine new possibilities.

This means:

e Creating space for reflective dialogue, not just task completion

e Using data as a tool for learning, not judgment

* Centering conversations on student experience and equity

* Encouraging teams to test new ideas, learn from outcomes, and iterate
When collaboration is grounded in reflection, teams move beyond “What are we doing?” to ask,
“Why does this matter and how can we do it better together?”




Where CEC Fits In: Building Partnerships for Lasting Impact:

JAt CEC, we believe collaboration is most powerful when it is supported, sustained, and shared.
Our work is rooted in partnership, not quick fixes or one-size-fits-all solutions.

We come alongside schools and districts to:
e Strengthen collaborative structures such as PLCs and leadership teams
* Build relational trust and shared clarity across systems
* Support reflective practices that lead to instructional growth
e Reimagine systems with equity, coherence, and sustainability in mind

We don't simply facilitate collaboration. We help teams build the capacity to collaborate well.
Just as importantly, we model the same principles we advocate:

» (Collaboration grounded in relationships

e Reflection as a catalyst for growth

* Reimagining systems to better serve students

When schools and partners work together with a shared purpose, collaboration becomes more
than a strategy, it becomes a culture.

As we continue this school year, the opportunity before us is clear.
Reflect deeply. Reimagine boldly. Collaborate intentionally.

When we do, we move from togetherness to transformation—and
our students feel the impact first.
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LONG-TERM OUTCOME:
Increased system capacity to orchestrate equitable, inclusive transformation to reach
intended outcomes through large-scale organizational change.

When stakeholders work together around shared agreements...the unthinkable is possible. CEC's
focus on the System Agreements in school reform efforts aim to realign the adult culture and
dynamics. We know when systems cultivate healthy, values-based relationships within each school
and classroom measurable outcomes are more likely. People matter. And people working together
really matters in schools. Developing a strong adult culture as[1] a foundation of a change agenda
is what makes CEC stand apart.

CEC uses System Alignment to create collective efficacy on the agreed upon improvement aims of a
school or district. Our tools and processes are designed to empower those closest to the issues to
own the work. Our change management approach intentionally paces improvement through
attainable short-term, mid-term, and long-term goals. It is the “secret sauce” of school
improvement.

We invite you to explore the role our Logic Model might play in your system'’s large-scale
improvement. Our website includes FREE resources that might be helpful in opening up dialogue
with key stakeholders. Let's work together to turn ideas into action, so we can all see what's possible
for our schools.
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https://cecweb.org/resources/

