
Happy New Year!

This simple phrase is loaded with potential, isn’t it? We start each new year with high hopes. For
those of us in education, the new year doesn't just bring resolutions; it launches the crucial second
half of the school year. We return from a break feeling invigorated, rested, and ready to tackle our
work with renewed enthusiasm.

Igniting Potential and The Power
of Togetherness in Education
SAY WHAT?

But we immediately face the challenge of preparing our
students for upcoming state assessments, ensuring they have
the knowledge and skills necessary for the next grade, and
ultimately, for successful futures as adults.

This balancing act between inspiration and expectation can
feel exhilarating—but also quickly overwhelming and
exhausting. The demands placed on our profession seem to
grow more difficult every year.

Our Mission Matters More Than Ever

Despite the pressure, our work has never been more critical. The resonant phrases of our mission
statements often guide us:

Creating opportunities for today’s youth.
To positively impact each child’s future.
To prepare students to become financially independent adults.
To instill a love of learning, a sense of resilience, and commitment to excellence in each and
every student.

These aspirations feel vital, yet sometimes nearly impossible when the immediate day-to-day goal
feels more like simply “surviving today.” Where do we find our own love of learning, resilience, and
commitment to excellence?
The answer is simple, yet profound: we find it in each other.

SO WHAT?

The Myth of the Solo Hero
We start by remembering we are not alone. In a strong system, supportive leadership and collegial
PLC (Professional Learning Community) teams help guide our continuous improvement journey. In
systems that aren't quite there yet, we must proactively find like-minded colleagues and create our
own personal learning communities.



This kind of powerful collaboration does not happen by
accident, nor can it be squeezed into a few minutes of
hallway conversation. It requires intentional systems and
structures to ensure the most effective and efficient use of
the limited time we have.

This is why we at CEC develop deep partnerships with our
clients. We aren't interested in just "dropping in, dropping
wisdom, then dropping out." We work with you, at your side, to
help you build sustainable collaborative systems. Your
celebrations are our celebrations, and your struggles are our
struggles.

NOW WHAT?

Collaborative learning is foundational to our success. The days when teachers could close their
doors and "do what they believed was best" are over. We are undeniably better together.

Building a System of Support
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The data supports this:

Schools actively engaged in collaborative processes show significant increases in student
achievement (12.5% in ELA and 4.5% in Math, according to Rubinstein, 2014).
Teachers working in highly collaborative environments report greater job satisfaction and are
significantly less likely to leave their jobs or the profession. Teaming provides a sense of
collective authority that boosts retention ("Ingersoll, 2023").
John Hattie’s Visible Learning research consistently identifies collective teacher efficacy as one of
the top positive effects on student achievement worldwide.

Our team at CEC practices what we preach. Every internal initiative is a collaborative effort,
leveraging the unique knowledge and expertise of every individual. Does this approach take more
time? Absolutely. Is it worth the time? Absolutely.

So, Happy New Year! We have another fresh, incredible opportunity to make a difference in the
lives of our students.

You and your team have the potential to make this half of the school year the most impactful yet.
Focus on connection, embrace collaboration, and remember that when we work together,
anything is possible.



When stakeholders work together around shared agreements…the unthinkable is possible. CEC’s
focus on the System Agreements in school reform efforts aim to realign the adult culture and
dynamics. We know when systems cultivate healthy, values-based relationships within each school
and classroom measurable outcomes are more likely. People matter. And people working together
really matters in schools. Developing a strong adult culture as[1]  a foundation of a change agenda
is what makes CEC stand apart. 

CEC uses System Alignment to create collective efficacy on the agreed upon improvement aims of a
school or district. Our tools and processes are designed to empower those closest to the issues to
own the work. Our change management approach intentionally paces improvement through
attainable short-term, mid-term, and long-term goals. It is the “secret sauce” of school
improvement.

We invite you to explore the role our Logic Model might play in your system’s large-scale
improvement. Our website includes FREE resources that might be helpful in opening up dialogue
with key stakeholders. Let’s work together to turn ideas into action, so we can all see what’s possible
for our schools.

https://cecweb.org/resources/

