
What is HQIP?

HQIP is an evidence-based instructional improvement model

grounded in cognitive science, equity pedagogy, and

instructional design. Rather than offering a “menu” of

strategies, HQIP provides a systems-thinking approach that

links planning, instruction, assessment, and reflection into a

continuous cycle of growth.

Through HQIP, educators learn to:

Design lessons around clear learning targets and success

criteria.

Select strategies that match content, student needs, and

desired outcomes.

Use data and feedback to adjust instruction in real time.

Foster student agency, empowering learners to take

ownership of their progress.

For example, instead of simply implementing a cooperative

learning structure, a teacher guided by HQIP might ask: How

does this strategy connect to our learning target? What

success criteria will signal understanding? How will I reflect

and adjust based on what I observe in student work?

In today’s diverse and dynamic classrooms, educators need more than isolated strategies;

they need a cohesive, sustainable system of practice that ensures high-quality, inclusive

instruction across all settings. The High-Quality Instructional Practices (HQIP) framework

provides that foundation.

The Power of Reflective
Practice

Research consistently shows that reflection is central to

instructional improvement. As Schön (1983) emphasized

in his concept of reflection-in-action, effective teachers are

not just implementers they are decision-makers who

continually analyze and adapt.

Recent studies underscore this point:

Kraft, Blazar, & Hogan (2018) found that teacher

reflection supported by coaching leads to significant

student achievement gains.

Darling-Hammond et al. (2020) highlight that sustained

professional growth requires inquiry, collaboration, and

time to reflect.

Within HQIP, reflection is not a separate event; it is

embedded in planning, analysis of student work,

instructional shifts, and ongoing feedback loops. For

instance, after a math lesson, a teacher might use HQIP

tools to examine patterns in student misconceptions, then

plan targeted adjustments for the next day.
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Why HQIP Matters Now

The challenges of unfinished learning, diverse learner needs, and

educator burnout require approaches that are both effective and

sustainable. HQIP is designed to meet that need by emphasizing:

Instructional clarity—students and teachers know what success

looks like.

Responsive teaching—instruction adapts to learners in real time.

Inclusive access to content—equity is not an afterthought but a

design principle.

Equitable engagement—all students have meaningful

opportunities to learn and contribute.

This alignment with current research (Darling-Hammond, 2020; Z.

Hammond, 2015; Hattie & Zierer, 2018) ensures HQIP is not only

evidence-based but also practically relevant for today’s schools.

Final Thought

Instructional excellence is not about perfection it is about deliberate, reflective growth. The HQIP framework helps educators

move beyond routine delivery toward intentional, empowered practice.

By anchoring decisions in learning science, equity, and data, HQIP makes instructional growth visible, strategic, and sustainable

supporting teachers as they navigate the complexities of modern classrooms while keeping student success at the center.

Using Data to Drive Practice

HQIP expands the definition of “data” beyond test results. It

includes:

Student work and formative assessments.

Observational notes and conferencing.

Self-assessments and peer feedback.

By analyzing these multiple data sources, teachers can respond

with greater precision. As Wiliam (2018) reminds us: “Formative

assessment is not about the test it’s about what happens next.”

For example, a teacher might notice through student journals that

English learners are grasping content concepts but struggling with

academic vocabulary. With HQIP, the teacher can intentionally

integrate sentence frames and vocabulary scaffolds into upcoming

lessons.
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