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At a Glance

Objective Questions

Pillars

“I have been
through Strategic
Planning several
times with this
district and this is
the most thorough,
comprehensive,
collaborative
process we’ve ever
experienced.

Berkeley School District 87

2,700 Students

2 Primary Schools, 2 Intermediate Schools,
2 Middle Schools, 1 Administration Center

Serving the villages of Bellwood, Berkeley,
Hillside, Melrose Park, Northlake, and Stone Park

Where are we now as a District?
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Where do we want to be as a District?

How do we get to where we want to
be as a District?
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Transitioning to a new Superintendent can be a time of upheaval for a
district. Berkeley School District 87 was no different. The new
Superintendent wanted to clarify and refine the direction for the district.
He wanted to ensure a process that identified a clear path and common
focus for the district. Having worked with CEC in the past, he was familiar
with the collaborative nature of their work and wanted to ensure
maximum stakeholder voice in the district strategic planning
development. Berkeley School District 87 selected CEC to help them build
their new strategic plan to identify their “compass” for the next five years
and realign their system to a true continuous improvement process. 

This decision was made based on CEC’s reputation of not only identifying
problems, but also being there every step of the way through the tough
challenges. Additionally, Berkeley School District 87 has had positive past
experiences with CEC spanning over six years. With this agreement, CEC
aimed to help Berkeley redefine its Mission, Vision, and Core Values to
narrow its focus and set a foundation for the future. 

THE SCENARIO

The District created a team of Students, Parents and Community,
Staff, and Board and Administration and and met to begin the exciting
work of Strategic Planning. The goal was to examine stakeholder
feedback, district reports and metrics, and determine the priorities for
improvement of the district. Initially, Berkeley School District 87
conducted a SWOT Analysis Feedback Survey with Stakeholders to
identify Strengths, Weaknesses, Opportunities and Threats to the
District. The team then determined the preferred future vision for the
district and identified who the district, staff and students needed to be
to foster financially independent citizens. Lastly, the team identified
the "pathway" to get from where they are now to where they want to
be in the future. Based on these results, the individuals narrowed
down five long-range goals that the district should focus on as part of
their continuous improvement journey.

The individuals then created strategies to identify how the district will
obtain each long-range goal, and subsequently surveyed Stakeholders
to gauge whether the proposed strategic plan could be supported.

THE OPPORTUNITY
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Stakeholder feedback on the team's work
was collected throughout the process to
ensure maximum stakeholder voice. 

of 257 Stakeholders surveyed answered
"Yes" to supporting the strategic plan

With guidance from CEC and
support of the stakeholders,

the district: Built their
Strategic Plan with a

stakeholder representative
group; Received unanimous

approval by the Board of
Education; and began the

Living the Plan process
through Implementation and
Action Planning, and regular

monitoring and
communicating progress

with stakeholders.
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Student Growth & Achievement

Inclusive Learning Environment

High-Quality Staff & Leadership

Connected Community

Equitable Resources

FIVE IDENTIFIED GOALS

METRICS

DISTRICT
RESULTS
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97.5%


