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how schools can receive
support for implementation.

CEC Cohorts are groups of 35 or more schools from
a regional area that are working with their system to
bring deep learning to their students but support to
ensure high quality implementation.

Overview

CEC is working in close partnership with NPDL in a
coordinated effort to offer additional support to
schools participating in NPDL through cohorts.

CEC Cohort Benefits

 Provides schools with a regional coordinator to
support implementation

» Offers opportunities to learn from other schools on
the NPDL journey

» Provides access to a CEC team of experts in
implementing systemic change

» Access to regional network meetings three times
each year

« Ability to participate in support webinars

» Deep connection with the Teacher Union Reform
Network (TURN)

Cohort Participation Fee

Schools will pay $5,000 per school (510,000 total
during the two-year program)

 $2,000 provided to NPDL per year

 $3,000 provided to CEC per year

What do CEC Cohorts do?

CEC cohorts provide dedicated face-to-face support as
schools work to implement NPDL. System change is
difficult work that in most cases requires outside
assistance to build capacity. CEC's approach is based
upon working together to achieve success through
labor-management collaboration. That foundation will
be the basis for the support provided to cohort schools.

What is expected of CEC Cohort Schools?

« Select a district labor-management team to support
the work

 Select a school labor-management team to support
and implement the work

» Participate in regional TURN events

» Agree to a 2-year commitment with CEC to partner in
this work (letter of agreement)

CEC Cohort Schedule
CEC plans a robust support schedule for schools on
the NPDL journey that is outlined below.

Year 1

Quarter 1
o CEC support webinars as needed to follow up to the
NPDL 2-Day Leadership Training

Quarter 2
o CEC Cohort Learning Lab (1 day in the region)
» CEC support webinars as needed

Quarter 3
* On-site consultant provides coaching support
o CEC support webinars as needed

Quarter 4
e NPDL International Conference

Summer
» CEC National TURN Conference (1-2 days) with a
NPDL track.

Year 2

Quarter 1
* CEC support webinars as needed

Quarter 2

» CEC Cohort Learning Lab (1 day in the region)

o CEC support webinars as needed

Quarter 3

* On-site consultant provides coaching and other
supports to schools

* CEC support webinars as needed

Quarter 4

¢ NPDL International Conference

Summer
» CEC National TURN Conference (1-2 days) with a
NPDL track.

LEARN MORE
cecweb.org/npdl

SIGN UP
cecweb.org/npdlagreement
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