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Team Synergy: Unite your school's champions for interactive, team-
based learning.

Tailored Learning: Select specialized tracks: Data-Driven Impact, Tiered
Strategies, or Leadership & Systems Change

Actionable Blueprint: Create a customized plan with clear goals and
ready-to-use tools.

Professional Network: Connect with educators for lasting collaboration
and inspiration.

WHAT YOU’LL GAIN:

Less Tired. More Inspired.

Change begins with shifting mindsets and driving
systemic action to better serve our students. MTSS is
more than a framework—it’s a promise to center those

who need us most. As a leader in Chicago Public Schools,
Devon champions equity in high schools on the South

Side and collaborates nationally through Harvard’s
Deeper Learning Districts and the University of Chicago

Civic Leadership Fellowship. With 19 years in public
education, he believes in leading with love, collective

action, and an unwavering commitment to student
success.

To truly thrive, we must flourish both inside and outside
our work—staying energized, passionate, and impactful.
In this dynamic keynote, Phil Januszewski shares three

powerful actions to help us tap into our unique strengths,
boost fulfillment, and avoid burnout. As a nationally

recognized speaker, educator, and positivity expert, Phil
empowers “givers” to create lasting impact while living
with more joy and purpose. Get ready to reignite your

passion, refuel your energy, and walk away feeling more
inspired than ever.

“Recharge Your Passion” Keynote with Phil Januszewski: 
Overcome educator fatigue and reignite your drive! 

Skill-Building Sessions: 
Engage in focused workshops on Leadership, Data Analysis,
and Positive Behavior Interventions. 

Unconventional Energy Boosters: 
Discover innovative techniques to cultivate resilience and
enthusiasm.

“Leading with Love” Keynote with Devon LaRosa: 
Shifting mindsets and systemic action make MTSS a promise
for equity and student success.

Strategic Planning Workshop: 
Engage in a collaborative workshop to develop a
comprehensive, school-specific strategic plan. 

Implementation Kickstart: 
Leave with actionable steps and designated responsibilities,
enabling your team to begin implementing critical student
support initiatives.


