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Stronger collaboration.
Shared progress for students and staff.

A yearlong partnership that brings district and association leaders together to strengthen how
they work and advance one districtwide priority.

Build the five conditions of high-quality Choose one districtwide Collaborative
collaboration through NEA modules. Use Challenge. Build and carry out a plan,

the Collaboration Continuum to assess review progress, and use what you learn to
growth at the start and end of the year. guide next steps.

Your Partnership at a Glance

€ Readiness District and association leaders plan with CEC.

e Launch Set shared commitments, assess collaboration, choose a priority.

e Collaboration Cycles Learn together, take action, review progress.

o End-of-Year Session Measure growth and recommend next steps.

e LLT Convening Share your team’s growth with other districts.

Who It Is For NEA Sponsorship

Superintendents and association presidents ready Eligible for per-member sponsorship for participating
to co-lead a district team for the full year. association members, helping keep district costs low.

Explore LLT With Your Team

Schedule time with Crystal Conley, CEC Field Director, to explore how an LLT

partnership could support your district.
Schedule time



https://calendar.app.google/r3nDF9zMWHstJCmQA
https://calendar.app.google/r3nDF9zMWHstJCmQA


