NATIONAL k CATALYST FOR
n@a EDUCATION M DUCATIONAL

ASSOCIATION » C A N G E

YOU'RE INVITED ...
..JO LEARN, LEAD & TRANSFORM

Research shows that collaborative structures and processes in a school system benefit students,
educators, administrators and the system as a whole — transforming the way personnel work
together and ultimately impacting student outcomes for the better. That’s why the National
Education Association (NEA) and the Catalyst for Educational Change (CEC) invite you to
participate in a new, transformative learning cohort to build collaborative success in your district.

WHAT IS THE OPPORTUNITY?

This is an opportunity for a leadership team from your district to participate in a facilitated pilot
program to learn how to implement best practices that build and sustain collaborative processes
and systems for student-centered, shared decision-making.

During this program, your team will:
e Have full access to NEA's online learning course “Collaborating for Student Success”
and all of its accompanying tools and learning resources
e Participate in live, virtual cohort sessions with other districts from around the country
facilitated by CEC experts
e Engage in live, virtual coaching sessions directly between your district and CEC

WHO SHOULD BE ON A DISTRICT LEADERSHIP TEAM?

District teams must include at least one district administrator and the education association/union
president (or their designee). Beyond that, teams are encouraged to assemble a diverse team of
district leaders representing a wide range of perspectives. For this program, team size is limited to
10 people per district.

WHAT IS THE INVESTMENT FOR MY DISTRICT?

The base investment to participate is $2125 per district. As a demonstration of its commitment to
collaboration, NEA is offering a sponsorship of $265 for each NEA member on a team.

HOW DOES MY DISTRICT SIGN UP TO PARTICIPATE?
To apply to join the cohort, pegister fiere)

TIMELINE

Cohorts for this facilitated, supportive learning experience are formed on an ongoing basis. See
the next page for a detailed timeline of the cohort experience.



COHORT TIMELINE AND APPROXIMATE TIME COMMITMENT
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STILL HAVE QUESTIONS?
To schedule a 15-minute consultation with a CEC facilitator lickhereal

NEA Contact: CEC Contact:
Shelley Taylor

Sarah Ammar
sammar@nea.org shelley.taylor@cecweb.org
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https://calendly.com/shelleytaylor/15min-1?back=1&month=2025-01



